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Research is the engine of the future. As a 
non-profit foundation under civil law, the FZI 
Research Center for Information Technology 
stands for applied research and technology 
transfer. Since our founding in 1985 we  
conduct research in various topics related  
to computer science. Through innovative  
research at the highest level and open- 
mindedness towards technical innovations, 
we would like to continue to inspire with  
new ideas and solutions in the future.

In doing so, we want to shape the future responsibly. 
We at the FZI are happy to make our contr ibution to 
the common good. We do it  out of convic t ion and 
with a view to the gener ations that will  follow us .

Those who shape the future need a clear or ientation. 
Together,  we shape the culture of the FZI .  In our daily 
collabor ation – with each other and with our par t-
ner s – we are guided by clear values and convic t ions .

The Code of Ethic s developed by the B oard of E xecu -
t ive Direc tor s together with the researcher s and em -
ployees of the research center summar izes the con -
vic t ions for which the FZI s tands . We want to continue 
to f i l l  these values with l i fe and protec t them.

That is why we have given our selves r ules in the for m 
of a Code of Conduc t that is binding for all  colleagues 
at the FZI .  L aw ful and value - or iented ac tion creates 
the basis of tr us t for our cooper ation, both at the FZI 
and with our par tner s in companies and public ins t i - 
tutions .

Dear colleagues, ladies 
and gentlemen,

The FZI ‘s Code of Ethic s and Code of Conduc t for m 
the main pillar s of our Guiding Pr inciples (see „ Str uc-
ture of our Guiding Pr inciples“ gr aphic on the r ight). 
They are supplemented by our Leader ship Pr inciples, 
which are based on the same standards.  They underline 
the special impor tance of manager s as role model s .

These three guiding pr inciples of the FZI for mulate 
our self- under s tanding , shape our cultur al mis sion 
s tatement and give us or ientation for our ac tions . At 
the same t ime, they protec t us from r isk s and thus 
secure the fur ther development and future of the FZI.

Karlsruhe, September 2019

– Foreword

The Board of Executive Directors of the FZI (from left to right):  
Prof. Dr.-Ing. J. Marius Zöllner, Jan Wiesenberger,  

Prof. Dr. Andreas Oberweis 



MISSION
„We are the leading independent institute for cutting-edge applied research and 
research transfer in the f ield of information and communications technolog y in 
response to the societal challenges worldwide, today and tomorrow.“

MISSION
„We are the leading independent institute for cutting-edge applied research and 

VISION
Every innovation for the well-being of society 

contains research and knowledge from the FZI.

Foundation purpose / statute
General social legal framework 

LEADERSHIP PRINCIPLES  LEADERSHIP PRINCIPLES  

CODE OF ETHICSCODE OF ETHICS

CODE OF CONDUCTCODE OF CONDUCT
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CODE OF ETHICS

8  Research and knowledge for the common good

8  Professional excellence, interdisciplinarity, and creativity

8 Independence, initiative, and responsibility 
 
8 Transparency, openness, and trust

9 Appreciation, respect, and fairness
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– Code of Ethics 

Research and knowledge for 
the common good 

We explore the potential of digital technologies and de-
velop innovative applications for business and society 
at the highest international level. In doing so, we attach 
great importance to foresighted consideration of the pos-
sible consequences of our research. We are committed to 
acting sustainably in ecological, social, and economic 
terms. With each of our innovations, we strive to add va-
lue for society.

Professional excellence, 
interdisciplinarity,  
and creativity

A s enthusiastic problem solvers, we shape the digital 
world of tomorrow and build bridges between science, 
business, politics, administration, and citizens. The 
highest scientif ic standards combined with interdisci-
plinarit y and diversit y are the basis for our innovative 
capacit y and per formance.
 

Thanks to the latest methods and technologies, state -
of-the -ar t laboratories and test f ields, as well as our 
network of innovative par tners, we can test creative 
ideas directly in practice. This research and working 
environment of fers colleagues ideal conditions for a 
professional future in specialist and management po -
sitions and in their own companies.

Independence, initiative,  
and responsibility

A s a non -prof it foundation under civil  law, we are 
commit ted to the common good. We maintain our 
legal, economic and moral independence and rely 
on the init iative and integrit y of all  our colleagues. 
We accept our responsibilit y: We play an ac tive role 
in shaping debates on the oppor tunities and r isk s 
of technological innovations and back up our words 
with ac tion.

Transparency, openness,  
and trust

We communicate with each other and our partners on an 
equal footing, focusing on openness and willingly accep-
ting constructive criticism. For us, transparency means 
that decisions are understandable. Cooperation at the 
FZI is characterized by trust, commitment and willing-
ness to help and is geared towards clearly defined goals. 
Team spirit is actively lived at our company: We can rely 
on and stand up for each other.



Appreciation, respect,  
and fairness

We show the same respect and appreciation to our col-
leagues, par tners and clients, and are guided by the 
principles of equal oppor tunit y and fairness.

We are united by our enthusiasm for digital technolo -
gies of the future. For individual professional and per-
sonal development, we rely on a f lexible and family-
friendly working environment
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CODE OF CONDUCT

12  I. Compliance as a compass

13 II. Economic independence 

13 III. Demand on our partners

14 IV. Justice and law as a minimum requirement

 14 / Respect human rights  

 15 / Cultivate diversity and variety 

 15 / Make factual decisions without bias 

 16 / Prevent corruption and money laundering  

 16 / Advocate fair competition  

 17 / Ensure careful handling of third-party funds 

 17 / Guarantee safety  

 18 / Conserve resources  

 18 / Protect personal data  

 19 / Maintain confidentiality and protect intellectual property

19 V. Freedom needs limits

19  VI.  Appeal for openness – 
Contact persons and whistleblower procedures



„This Code of Conduct is the compass for 
 our research and actions.“ 
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I. Compliance as a compass

Compliance stands for adherence to laws, guidelines and 
self-imposed regulations. Internal compliance guidelines 
and measures set binding standards for all employees to 
support lawful conduct, raise awareness of the right thing 
to do, and prevent situations that could jeopardize the re-
putation of an institution. 

One of our compliance measures is the Code of Conduct 
presented here. It is binding for all colleagues – regard-
less of their position and role. It is intended to support 
employees, managers, directors and board members alike 
in complying with our principles in their day-to-day 
work. This Code of Conduct is based on the FZI‘s Code of 
Ethics and – together with other internal guidelines and 
company agreements – forms the basis for lawful beha-
vior at the FZI and towards our partners.

In addition, other more specific guidelines – like the Pri-
vacy Policy – round off the regulations already addressed 
in this Code of Conduct.

–  Code of Conduct

Risk analysis 
and update

Internal
rulebook

Success and 
effectiveness control

Communication 
and training of
 all colleagues

Communication 

Management 
System at the FZI

Contact persons
 and whistleblower 

procedure 

Contact persons



II. Economic independence

The FZI is a knowledge transfer institution and thus a link 
between business, public institutions, universities and other 
research institutions. As a non-profit foundation under  
civil law, we are committed to the common good and our 
independence. To maintain this independence, we do not 
enter any cooperative ventures that involve more than 
one-eighth of our total annual budget or that could entail 
a similar risk of economic dependency.

III. Demand on our partners 

This Code of Conduct expresses the high level of compli-
ance we expect of ourselves. We insist on the same basic 
attitude from our partners regarding the provisions set 
out in this policy. We encourage our partners to take 
these into account in their own corporate policies.
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IV.  Justice and law as a 
minimum requirement 

The following principles apply as minimum standards to 
protect the integrity of the FZI, our partners, and all  
employees.

– Respect human rights 

Research and science ser ve to increase knowledge and 
contribute to the progress of society. However, this must 
not be done without restrictions, especially not without 
taking into account the common good. We are committed 
to fair working conditions and do not tolerate any conduct 
that disregards human rights.

 Compliance with the United Nations Universal Decla- 
 ration of Human Rights is a minimum standard for our  
 research.

  In all research work, we question the purpose of the  
research and what the resulting prototypes or results 
should or could be used for. We assess any correspon-
ding risk to the common good and base our further 
actions on this assessment.

–  Cultivate diversity and variety 
We respect and appreciate each other in all our differen-
ces.   Against this background, we create an environment 
free of discrimination at the FZI. In par ticular, we do 
not tolerate any discrimination based on gender, national, 
social or ethnic origin, religion or ideolog y, disability, 
age or sexual orientation. 

  At the FZI there is a complaints office for social
disputes and discrimination.

–  Make factual decisions  
without bias 

We carefully separate personal and business interests. 
We are therefore required to make decisions that may 
inf luence business ac tivit ies in any way objec tively. 
In the event of uncer taint y regarding situations in 
which there is the appearance of a possible conf lic t 
of interest , the mat ter is clar if ied and resolved by the 
responsible per sons in accordance with Sec tion VI . 

  More details regarding grants, invitations, gifts and 
other personal benefits are governed by our Grants 
Policy.

–  Prevent corruption and money 
laundering 

We do not tolerate any form of corruption and firmly reject  
any kind of briber y. The business position of any emp-
loyee shall not be abused in order to demand, accept, 
obtain or be granted unfair advantages (e.g., objects, 
financial benefits or illegal privileges).  The same applies 
to offering, promising and granting such advantages.

In addition to complying with legal regulations against 
corruption, we also comply with laws and regulations to 
combat money laundering. In this context, the identity 
and reliability of our business partners is also important 
to us. To take preventive action against money laundering, 
we attach great importance to transparent and open 
payment flows. This is intended to prevent the origin of 
illegally acquired money from being concealed and avoid 
funds originating from criminal acts from being brought 
into the legal economic cycle.

 

– Code of Conduct



–  Advocate fair competition
All player s benef it equally from fair competit ion. Dis-
tor tions of the market through car tels, pr ice agree -
ments or inadmissible market dominance lead to unfair 
decisions in the economy. We therefore neither tolerate 
nor suppor t agreement s that restr ic t or distor t com -
petit ion. We spar with our competitor s without agre-
eing on prices, conditions, and capacities in violation of 
the law and thereby influencing competition. 

–  Ensure careful handling of third 
party funds

Third-par t y funds are handled transparently and ap -
propriately. In doing so, we obser ve the principle of 
economic ef f icienc y and economy in the use of funds. 
We conscientiously obser ve the provisions of public 
procurement law insofar as the conditions of funding 
require compliance.   

–  Guarantee safety
The physical integrity and health of our employees is a 
priority. We therefore ensure that occupational health 
and safety conditions are in line with the applicable re-
gulations and our internal rules. A constant review and 
adjustment of working conditions is a basic prerequisite 
for a safe and healthy working environment. This is sup-
plemented by counseling and training opportunities on 
our well-being in the workplace.
 

  Our company physicians offer preventive medical ex-
aminations tailored to the respective field of work 
(e.g., occupational health screening for VDU work). 

  When equipping workplaces, we attach great import-
ance to ergonomics. For this reason, we continuously 
seek advice from external safety engineers and occu-
pational physicians, especially with regard to the orien-
tation of the screens and the design of the work rooms.

. 

–  Conserve resources

Our research is committed to the principle of sustainabi-
lity.  The protection of the environment and the careful use 
of natural resources set important standards for research 
and development at the FZI and employee conduct in their 
daily work.
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–  Protect personal data
The protection of individuals regarding processing per-
sonal data is a right enshrined in the Charter of Funda-
mental Rights of the European Union. To guarantee this 
right, we place strict requirements on protecting our 
employees‘ data and the handling of personal data within 
the scope of projects. To be able to always guarantee 
data protection technically and organizationally, we at 
the FZI have drawn up our own guidelines and established 
suitable structures. In addition, we strive to continuously 
review and develop our internal processes to protect 
personal data. 

  Our privacy policy applies.

–  Maintain confidentiality and 
safeguard intellectual property

We do not pass on information that is intended for us 
only. This includes in particular company or business se-
crets, as well as information subject to secrecy due to 
contractual agreements or corresponding labeling. We 
use intellectual property only within the legal frame-
work and contractual agreements. A definition of confi-
dential information can be found in the respective con-
tracts.
 

V. Freedom needs limits

Even minor violations of applicable compliance regulati-
ons or legal provisions can have serious consequences: 
Reputational damage and liability losses for the FZI, the 
Board of Executive Directors and the employees are the 
result. Violations of this Code of Conduct are therefore 
consistently prosecuted and appropriately sanctioned.   
Depending on the seriousness of the breach, there may 
be the threat of measures under labor law, including ter-
mination of the employment relationship, as well as lia-
bility for damages and even criminal penalties. 

–  Code of Conduct



VI.  Appeal for openness – 
Contact persons and 
whistleblower procedures

Ever y employee represents the FZI with their conduct 
and actions. Regardless of careful behavior, we may find 
ourselves in a situation in our daily work where we can-
not decide without harboring doubts.  If we are uncertain 
about a suspicion or a violation, we speak openly about 
it and contact our respective super visors or the persons 
responsible for compliance. The contact persons should 
help identify possible violations in good time and prevent 
misconduct. In cases involving data protection law, we 
contact the data protection officer. If employee interests 
are affected, the workers council can also be consulted.

To support law-abiding conduct by all FZI employees, a 
compliance organization is created that is headed by a 
compliance officer.  This is regulated in a compliance or-
ganization guideline.

In addition, we of fer both internal employees and ex-
ternal per sonnel the oppor tunit y to repor t potential 
violations anonymously in a secure and conf idential 
manner. For this purpose, an experienced compliance 
exper t is available as an ex ternal contac t and om-
budswoman.

Contact details for the whistleblower procedure, the 
compliance officer, and other contact persons can be 
found in the portal or on our homepage.
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LEADERSHIP
PRINCIPLES

23 We actively shape cooperation

23  We foster employee development 

24 We communicate from the heart and with an open ear

24 We decide with a sense of proportion in the spirit of the FZI
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– Leadership Principles  

We are convinced that the FZI achieves its 
best results when we inspire ourselves and 
others with our work. As leaders, we assume 
a central role.

In line with our foundation‘s mission, we 
make sure that good ideas are implemented 
to achieve the goals we have set ourselves 
and benefit society. Within this framework, 
we provide creative freedom for all employees, 
in which the power of innovation can flourish 
based on scientific and professional know-
ledge and where excellence can unfold.

Good leadership means taking responsibility, making 
decisions and reflecting on one‘s own actions. Our Lea-
dership Principles provide guidance in this regard and 
create the essential conditions for the growth and fur-
ther development of the FZI. In addition to the Code of 
Conduct and the Code of Values, they offer security 
when making decisions. At the same time, they leave 
sufficient room for maneuver to promote creativity and 
agility while driving change.  They also ensure an improve-
ment in the relevant framework conditions, such as work-
life balance.

The Leadership Principles formulated in these guidelines 
define the attitude that employees and managers can ex-
pect from each other. The managers undertake to cons-
tantly reflect on their behavior and adjust it if needed.
 

We rely on a trust-based management culture that is cha-
racterized by integrity and mutual appreciation. By living 
our shared values in our day-to-day work and representing 
them to the outside world, we make a significant contribu-
tion to the FZI‘s good reputation.

With these Leadership Principles, we are laying a founda-
tion stone that we are consistently working to implement. 
In a continuous process, we are working together to fur-
ther develop these management guidelines on this basis.



We actively shape cooperation

Our cooperation requires honesty towards others and ourselves, but also tolerance and 
understanding for other points of view. We create an environment from which we work for 
a fair and transparent distribution of tasks.

We are open to different perspectives and include them in finding solutions. We regard the 
diversity of our employees as an enrichment and therefore promote their interdisciplina-
rity. We face conflicts constructively and use them as an opportunity to improve coopera-
tion. We attach particular importance to confidentiality and the protection of privacy. We 
are committed to a healthy, family-friendly and safe working atmosphere.

We foster employee development 

We owe the success of the FZI to the knowledge, experience and commitment of all our 
employees.  We offer scope for design and participation so that our colleagues can 
further develop their skills and opportunities.  In particular, we actively encourage the 
initiative and commitment of all employees to contribute their knowledge and expe-
rience. We also invest in individual, personal and team-oriented training and further 
qualif ication.

Through personal feedback, we foster our employees rather than just demanding per-
formance. We motivate through recognition, but also with constructive criticism.
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– Leadership Principles  

We communicate from the heart  
with an open ear

We maintain appreciative, transparent and open communication, and lead by example. 
We actively engage in respectful dialogue with our employees and with each other. We 
exchange information on relevant developments within the legal framework, assign clear 
responsibilities with clear targets, and enable result-oriented solutions from employees. 
If we identify challenges, we address them in a clear and timely manner and intervene in a 
supportive way.

We decide with a sense of proportion  
in the spirit of the FZI

Leading means setting an example. Mutual trust promotes the courage to take responsi-
bility, to make decisions within one‘s authority in the spirit of the FZI and to be consistent 
in one‘s actions. The Code of Conduct provides dependable support in this regard. We 
make reliable statements and keep our word. We stand loyally behind the actions of 
our employees and view mistakes as an opportunity to build on our experience.
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